Quality Control


Quality Review Agenda

Objective:

To:
confirm that the product is complete,

in a way that:

· involves appropriate client and technical staff,

· ensures that the product meets defined technical standards,

· ensures that the product meets business requirements,

· ensures clarity and avoids ambiguity,

· identifies errors, exceptions, inconsistencies and omissions,

· establishes a baseline version of the product,

so that:
the related project activities can be signed off as complete and the project can progress.

Product:

1. Quality Review Exception Item List.

2. Annotated product(s).

3. Follow-up action list.

Roles:

Facilitator:


Presenter:


Reviewers:


Documentor:


Logistics:

Date & Time:


Room:


Agenda:

1. Objectives and Agenda

2. Project Background

3. Walkthrough Product

4. Identify Revisions, Errors, Exceptions & Omissions

5. Next Steps
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